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CAP Tulsa helps families in need achieve economic self-sufficiency. Our vision for the future is
that children grow up and achieve economic success so that their children are not born into
poverty. Our method is to combine high-quality early childhood education with innovative
family services and resources.
We believe every family and every child deserves the same opportunity for success. This is
achieved by empowering low-income families with the education and tools they need to
break the cycle of poverty. CAP Tulsa provides the support and guidance with early childhood
education and comprehensive enrichment programs for the entire family.
CAP Tulsa specifically focuses on a two-generation approach that aims not only to prepare
young children for future success in school, but also their parents through programs designed to
increase parenting skills, employability and earning potential.
Since 2011, CAP Tulsa has kept its designation as a “Center of Excellence in Early Childhood” by the
national Office of Head Start.
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Funding and Budgets
Revenue
Head Start / Early Head Start
Department of Education (DOE)
CACFP
State Funding
Private Funding

$629,220
6%

$1,537,380

Other Income

$403,041

$11,308,162

Child & Adult Meals

$1,420,511

Repairs & Maintenance

$583,403

Supplies

$244,999

Rent

$521,070

Other Operational Expenses

Total Expenditures
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CACFP
State Funding
71%

$1,194,577
$210,961

Private Funding

Childcare

$18,684,422

Salaries & Benefits

Staff Development

DOE

Other Income

Expenditures

Contractual Agreements

3%

3%

$1,571,243
$598,062

9% 0%

HS/EHS

8%

$336,110

Childcare

Total Revenue

Revenue

$13,234,570

Salaries & Benefits

Expenditures

Child & Adult Meals

17%

Repairs & Maintenance

1%
1%

Supplies

3%
61%

3%
6%

$3,200,739
$18,684,422

CAP Tulsa

8%

Rent
Contractual
Agreements
Staff Development
Other Operational
Expenses

www.captulsa.org
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Enrollment
CAP Tulsa’s Head Start and Early Head Start program enrollment is reflected in the following
numbers:

2017-2018 Total Funded Enrollment
Head Start (HS)

1,351

Early Head Start (EHS)

260

Early Head Start (EHS) – Child Care Partnership

128
1,739

Total Funded Enrollment

CAP Tulsa’s Early Childhood Program, operates 11 preschools and a home visiting program,
providing low-income families living in Tulsa County with free high-quality early childhood
education for children ages birth to kindergarten. The agency serves more than 2,000 young
children through Head Start, Early Head Start, and the Oklahoma Early Childhood Program. The
primary objective is to prepare children for kindergarten in order to increase the likelihood of
their future academic and economic success.
According to recent Census data,
approximately 46,8121 children under
the age of five live in Tulsa County. Using
5-year estimates (2016), we estimate
that 16,340 are children in lower income
families. This means approximately 1 in
3 children in Tulsa County are eligible for
CAP Tulsa’s services. When we consider
our current capacity for slots (2,323 in
2017-2018), this translates to CAP Tulsa
serving 14% of all children eligible.
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Community Service Council “2017 Tulsa County Community Profile”
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Monitoring Review
The Office of Head Start began conducting federal reviews once again during the 2017-2018
program term after announcing to postpone reviews in order to allow programs to adjust to the
updated Head Start Program Performance Standards that were released in September 2016. New
onsite monitoring protocol was provided by the OHS in the fall of 2017 to showcase the changes
made to review areas and to give a better insight for necessary preparations by participating Head
Start staff.
CAP Tulsa Head Start and Early Head Start programs went through their federal triennial review
in the 2013-2014 program year. The triennial review was conducted in April of 2014 examining all
applicable Head Start Program Performance Standards, laws, regulations, and policy requirements.
The extensive review resulted in no immediate deficiencies for the early childhood programs and
a re-competition for grants will not be required. CAP Tulsa entered a five-year grant period in the
2016-2017 program year and will undergo an extensive federal review in the upcoming 2018-2019
program year.

Audits
CAP Tulsa’s most recent financial audit revealed no deficiencies or material weaknesses.
Information about the agency’s audit is publically available from the Office of Management and
Budget’s Federal Audit Clearinghouse at the following Internet link:
https://harvester.census.gov/facdissem/SearchA133.aspx
The agency’s entire 2017 financial audit can also be viewed at:
https://www.captulsa.org/uploaded_assets/pdf/2017-Audited-Financials-FINAL.pdf

Parent Involvement
CAP Tulsa offers a variety of opportunities for parents to be engaged in their child’s learning
and educational process. We provide each family with access to individualized family support
services, mental health services for the entire family, monthly Family Connections, Male
Involvement events, school celebrations, school-to-home connection activities, resource fairs,
a year-end parent activity event, and monthly Policy Council meetings. We also facilitate parent
programming at multiple locations which utilizes the Active Parenting First Five Years curriculum
to promote school readiness and parent engagement at the same time including topics such as
temperament, mindfulness, brain development, and self-calming skills.
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In addition, CAP Tulsa offers specialized opportunities for families in the community particularly
targeting parents of young children and those with children enrolled in Head Start. These
opportunities include the CareerAdvance® job training program which helps parents earn
certifications to become employed in the health care field; English as a Second Language
classes and cohort support and Storytime Tuesday, a family literacy program. All of these parent
involvement activities help connect early childhood parents with their children’s early education.

Medical and Dental Care for Children
Percentage

Have ongoing source of Medical Care

2,247

99.9%

Have ongoing source of Dental Care

2,239

99.5%

Helping Children Reach Their Full
Developmental Potential
CAP Tulsa’s strategic vision is that all children served by CAP Tulsa reach their full developmental
potential by the end of third grade. Realizing this aspiration entails more than helping children to
be academically ready in reading and math, but also requires nurturing the broader development
of the ‘whole child’ to ensure that young children are emotionally and physically healthy, feeling
safe and supported, and ready to be lifelong learners. As one step to help us in meeting this vision,
CAP Tulsa must directly provide high-quality education and care to children during their earliest
years. We individualize, differentiate, and personalize our instruction so that all children grow and
develop while in our program.
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•

We seek to recruit and hire the most qualified teachers;

•

Our on-boarding process includes a five-day orientation to give our teachers the training,
knowledge, and tools they need to be successful in the classroom. Our School Leaders and
Instructional Coaches provide additional support and training to our new teachers as they
begin in the classroom. Our new teachers are also assigned an Ambassador Recruitment
Committee partner, who provides the teacher with further individualized support;

•

Beyond our five-day orientation, all teachers also engage in four professional development
training days throughout the school year and new teachers engage in monthly trainings in
collaboration with New Teacher Center of California;

•

Our classrooms are clean, include many books and educational toys, and are wellorganized to support the classroom’s daily routine—including small groups;
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•

Teachers are provided curricular and child assessment tools to help them support child
development;

•

Teachers regularly receive feedback from their School Leader on their effectiveness.
Staff creates goals based on these conversations;

•

Even after the first year of teaching, each teacher is supported by an Instructional Coach
who regularly mentors, models effective teaching, and provides general instructional
leadership; and

•

Teachers receive feedback on how they scored on the Classroom Assessment Scoring
System (CLASS) by external observers from Early Childhood Education Institute at the
University of Oklahoma.

To monitor the quality of our program and use data for program improvement, we collect,
analyze and discuss a variety of data. Below, we share findings in the following areas:
•

Teacher appraisal scores

•

CLASS scores

•

Child assessment scores

Teacher Appraisal
Teachers regularly receive feedback on their performance from their School Leader. To collect
and deliver the feedback, the School Leader uses our teacher effectiveness rubric. Teachers are
scored on a Likert scale where 1 is ineffective, 3 is effective and 5 is superior. At year-end 201718, 82% of our Lead Teachers scored effective or higher.
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CLASS Scores
The Classroom Assessment Scoring System is an observation instrument developed at the
University of Virginia to assess classroom quality. The CLASS tool used for our 3-year-old and
4-year-old rooms is different from the CLASS tool for our 2-year-old and 0-23 month rooms.
Scores of 1-2 are considered low quality, 3-5 are considered medium quality, and 6-7 are
considered high quality.

Child Assessment Scores
To measure the development of our children, children are regularly observed and assessed
throughout the year using four different efforts.
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Although data from the Pilot Child Assessment Study was not collected in 2017-18, 2015-16 data
show that our average 3-year-old experiences large growth over the year and with scores close
to that of the entire population (i.e., 100). Our average 4-year-old also has scores very close to
100 at the end of the year. The Bracken scores are lower but we believe this is more due to the
tool itself than due to identifying a weakness of our children.

CAP Tulsa’s average 2-year-old starts the year with some very low scores on Expressive One
Word (i.e., vocabulary/expressive language), WJ Applied Problems (i.e., math), and Bracken. But,
the growth over the year on these measures is extremely large. The Spring scores are, however,
not as high as those for the 3-year-olds and 4-year-olds shown above.
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Scores on MyTeachingStrategies, formerly known as Teaching Strategies GOLD, were recorded
on all children two times throughout the year. MyTeachingStrategies is an observational assessment linked to our curriculum and lesson planning. In spring, high percentages of our children
met CAP Tulsa’s spring expectations on all domains of GOLD.
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Mission Statement
CAP Tulsa’s mission is to help young children in lower-income families grow up and achieve
economic success.

Executive Leadership
Steven Dow, Executive Director
Karen Kiely, Chief Operating Officer
Melanie Miller, Chief Financial Officer
Michelle Boatright, Senior Director of Program Operations / Head Start Director

Board of Directors
Board Officers:

President: Greg Graham, Chairman of the Board, First National Bank & Trust of Broken Arrow
Vice President: Phil McCoy, Sr. VP, Director of Management Accounting, Bank of Oklahoma
Secretary: Dr. Anita Ede, Asst. Professor, Early Childhood Education, Northeastern State
University
Treasurer: Jonathan Joiner, Chief Operating Officer – OU Physicians; Associate Dean for Finance
& Administration School of Community Medicine OU-Tulsa

Board Members:
George Charlton, Owner, Charlton Investments
Brad Cunningham, Partner, Connor & Winters
Dr. Kevin M. David, Provost & Associate Vice President for Institutional Effectiveness, Tulsa
Community College
Ed Fariss, Retired (former bank executive)
Dr. Kirt Hartzler, Superintendent, Union Public Schools
Bernard Mason, Production Associate, Kimberly-Clark Corporation
Brian Paschal, President/CEO Foundation for Tulsa Schools
Paula Settoon, Dean of Libraries & College Librarian, Tulsa Community College
Dr. Steve Tiger, Superintendent & CEO, Tulsa Tech
Raymond Tresner, Parent, and Head Start Policy Council President
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